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BETTER BUSINESS WEBINAR SERIES

Today’s lawyer needs to be armed with much 
more than a knowledge of the law, a sound grasp 
of business skills is essential. 
This series will equip you with the know-how and 
practical skills vital to being a positive force in 
today’s competitive business world.

IN THIS WEBINAR 

You will learn what researchers have discovered 
about effective leaders. There will be plenty of 
ideas you can use every day to keep your whole 
team motivated.
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REGISTRATION 
KEEPING YOUR TEAM (INCLUDING 
MILLENNIALS) MOTIVATED REGISTER & PAY ONLINE  www.lawyerseducation.co.nz

YOUR TRUSTED CPD PARTNER

1.5 
CPD hours

REGISTER

ONLINE AT: www.lawyerseducation.co.nz 

POST TO: NZLS CLE Ltd, PO Box 5041,  
Wellington 6140, DX SP20202

FAX TO: (04) 463 2986

INQUIRIES: 0800 333 111 
registrations@lawyerseducation.co.nz

CANCELLATION AND REFUND POLICY
Since the webinar is available to registrants as an archive after 
the live presentation, there is no cancellation – we just transfer 
your user status as a registrant from the live presentation 
to a purchaser of the webinar package of recorded webinar, 
PowerPoints and booklet.

PAYMENT

 PAY BY ENCLOSED CHEQUE: Payable to ‘NZLS CLE Ltd’

 PAY BY DIRECT CREDIT: Account ‘NZLS CLE Ltd’ 
12-3192-004-9995-00 (Incl surname & organisation as reference)

 PAY BY CREDIT CARD

Card Number: 

- - -

 Visa      Mastercard     Amex       Expiry: /

Name on card

Card security code Signature

FEE (Incl GST)

 $149 NZLS Members/Associate Members 

 $179 Non-members  $

PRIVACY ACT 1993 
The information requested on this 
registration form is for NZLS CLE  
Ltd and the sponsors only.

  
I do not wish the sponsors  
to receive my contact details.

LIVE WEBINAR

Wednesday 18 October: 11am-12.30pm, Your Computer

To participate in the webinar you will need:

•  A broadband connection

•  Headphones to plug into your computer

•  PC users – Windows 7 or newer

•  Mac users – Mac OS X 10.9 (Mavericks) or newer

•  Web browsers – Google Chrome v34, Mozilla
Firefox v34, Safari v6, Internet Explorer v8,
Microsoft Edge or newer

• For help, contact cle@lawyerseducation.co.nz or
0800 333 111

www.lawyerseducation.co.nz

DATE & LOCATION

LIVE WEBINAR 18 Oct 11am-12.30pm Your Computer

WEBINAR REGISTRATIONS CLOSE 3pm Tuesday 17 October

PLEASE NOTE: To ensure you receive your booklet in advance of the 
webinar you must register at least seven days before the webinar date.
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KEEPING YOUR TEAM 
(INCLUDING MILLENIALS) 
MOTIVATED

Less than half of New Zealand employees are 
fully engaged at work. What a waste!

OUTLINE

This webinar draws on the research on motivation 
and leadership. It may totally change the way you 
think about leadership, or build your confidence 
that you are on the right track. Either way, you’ll 
discover practical ways you can motivate all your 
team.

Topics will include: 

• How to develop the culture of a high-
performing team

• What really keeps employees engaged?

• Six leadership styles and when they are 
appropriate

• What the research reveals about millennials

• How to lead staff who work from home or 
remote offices

• How to help your team set and achieve goals

• Ideas to help you be a more effective mentor

• How to give feedback that motivates

• A special kind of optimism – an outstanding 
characteristic of top performers in business, 
sport and leadership

• How to develop your team’s resilience when 
the pressure is on, or a case goes against 
them.

PRESENTER

Ralph Brown, Managing Director, 
Skillset, Christchurch
Ralph is managing director 
of Skillset New Zealand, a 
training company specialising in 

communication skills and the psychology of 
thriving at work. Skillset’s clients are large 
organisations in New Zealand and overseas. 
Ralph has a background in business, psychology 
and television journalism with TVNZ and the 
BBC. He has led a highly-motivated team for 
more than 30 years. 

BETTER BUSINESS WEBINAR SERIES

• Marketing Your Law Firm

• Communicating Effectively

• Holding Difficult Conversations

• Speaking Your Clients’ Language

See website for more details

LEARNING OBJECTIVES

At the end of this webinar you will have:
• A new focus to your leadership.
• Practical strategies you can use immediately.
• The knowledge and confidence it takes to build a 

highly-motivated team.

WHO SHOULD ATTEND

Practice managers, partners, anyone who aspires to 
lead, and anyone who is experienced, but looking for 
fresh ideas.

MATERIALS

You will receive a booklet by post and PowerPoint 
slides by email prior to the webinar.

FEE (Incl GST)

$149 NZLS members/associates; $179 non-members.

FORMAT

Via the internet, you will see and hear the presenter, 
see the PowerPoint slides and be able to type in 
questions.
• You will be emailed a link to the webinar one 

week in advance, and receive a reminder the day 
before.

• You will be able to submit questions in advance.

On the day
• 10 minutes before the start time, click your link to 

join the webinar – ensure your sound is turned on. 
• Phone 0800 333 111 for help.

CPD – Attendance at the live webinar
• You will be emailed a certificate of attendance 

after the webinar for CPD verification.
• You can watch the presentation again, as many 

times as you wish for no additional cost.

Registration but non-attendance on the day
• Under the CPD Scheme only those who attend a 

live webinar are eligible to claim CPD hours. You 
can still however watch the archived recording.


